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Reflections on the last two

yeals
GM Stockholm 2011 Strategy:
R - WARNING |
O Challenge
O Advance
O Reflect CHALLENGES
AHEAD

O Engage and evolve




Challenges LEADERSHI

MCEHAA'E EN Ag ' EG
HEAD-ON _

O To be more inclusive P R0
O Attracting nurses from other parts of Europe

O Research workshop

O Masterclass over the last couple of years

O Advisory Council in Slovenia 2012

O Visits to Estonia and Bulgaria

O New members for the working groups

O Engaged member in projects




Advance - Internal processes

OBoard Roles re-drafted
O Expectations talks
O Declaration of interest statements
OBoard only meetings

ORisk management & control

O Mission, vision, values




Reflect - External processes
B»EB Chaired by two experts

More strategic and prioritized work in all 4 working
groups
O Face-to-face meeting ones a year
O New and more members
O Advocacy work
O Policy statement on cancer nursing
O EU projects
O Strong voice together with other organisations
O Strategic work
O Patient organisations

O Pharmaceutical companies

o O




Engage - Advisory Board | s, &

O New approach
O Your society can hoste this meeting

O Hosting invite will be posted on website
soon 1 watch homepage for details

(Www.cancernurse.eu)
O Board will select host society




Election Results

Executive Director Clair Watts




Executive Board election results:
2013-2015

Four Board member roles:
PresidentElect & Treasurer & Advocacy & Education

Two voting rounds:
(1) - PresidentElect & Education & Advocacy
(2) - Treasurer

Clear processes developed in advance. Published on
website & newsletter & emailed to members.

‘e
Details here: www.cancernurse.eu/about_eons/elections _‘




Executive Board election results:
2011-2013

First round:
Votes recelved from 14 societies & 35 individual members

President -Elect: Daniel Kelly (United Kingdom)
Reserve: Maria Cristina Pires de Lacerda (Portugal)

Voting members are invited to confirm election result




Executive Board election results:
2013-2015

Education 7 Andreas Charalambous (Cyprus)
Advocacy 1 Patrick Crombez (Belgium)

Voting members are invited to confirm election result




Executive Board election results:
2011-2013

Second round:
Votes received from 9 societies & 17 individual members

Treasurer: Maria Cristina Pires de Lacerda (Portugal)

Voting members are invited to confirm election result




Executive Board election results:
2013-2015

Executive Board would like to thank all candidates for
generously offering their time to EONS:

Awni Dalibes
Patrick Jermann
Chiara Lando
Orejeta Diamanti
Eva Gustafsson
Katarina Lokar
Ayfer Elcigil
Rosario Caruso




Elected Board Members

President- Treasurer.: Advocacy: Education:
Elect:

Daniel Cristina Patrick Andreas
Kelly Lacerda Crombez Charalambous
(UK) (Portugal)  (Belgium) (Cyprus): ...
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Goodbye & Thank You to

leaving

O Sultan Kav (
OFrancoise C

Board members

Past President)
narnay-Sonnek (Advocacy)

O Anita Margu

les (Education)




Presidential Handover

President Erik van Muilekom &
Past President Birgitte Grube




New Look Board 2013-2015

Erik van Muilekom: President
Danny Kelly: President Elect
Birgitte Grube: Past President
Cristina Lacerda Treasurer

Mary Wells: Board Secretary

Paul Trevatt. Communication
Patrick Crombez Advocacy

Lena Sharp: Research

Andreas Charalambous Education
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EONS Team

Clair Watts: Executive Director

Rudi Briké: Office Manager

Mariska Mooijekind: Projects Manager
Loureen Pierce: Book-keeper

Kate Griffin: NMewsletter & Website &
Soclal media

Steve Rowett: E-learning & web IT
Helen Oswald: Magazine Editor in Chief
Jason Harris: Photography & Design
Jim Boumelha: Production Editor
Catherine Miller: Medical Edlitor
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Building the futureé é .







We have always been different







Building bridges

BRUGGEN BOUWEN

ALS DE BRUG NIET
WERKT

Z0U IK 00K
EEN TUNNEL GRAVEN

Locye

m
www.loesje.nl




Direction

O Continuing current policy CARE

O Membership services

O Promote participation in work/task groups
O Intensify contacts other Societies

O Work together other societies joint projects
OInvest in strategic partners




Proud to




FEONS future
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Daniel Kelly




Membership

Projects

Bank interest

Royalties

Conferences

Accreditation

Total

All figures shown ini

Income

2012/
13

33,445
146,942
10,293
1,920
15,045
4,000
212,859

20011/
12

86,890
22,321
14,501
1,200
535,378
10,305
687,146

: 2012/13

2010/
11

76,165
44,216
18,178
1,367
22,521
3,130
171,771

2009/
10

95,800
17,142
41,881
13,849
336,982
3,384
543,324




Projects

Grants &
Awards

Membership

services

Governance

Total

Expenditure: 2012/13

202,105

44,640

316,215

40,206

605,351

All figures shown ini

2011/
12

60,525

77,656

296,759

43,637

473,855

2010/
11

64,340

37,645

274,560

43,258

418,883

2009/
10

61,545

78,016

255,527

44,916

438,257




Comparison of Financial Outcomes:
FY 20092013

2011/ 2010/ 2009/

12 11 10
Income 212,859 687,146 171,771 543,324
Expenditure 605,351 473,855 418,883 438,257

Nett outgoing/ (392,492) 213,291 (247,112) 116,000
incoming for FY

Balance 1,027,294 1,419,786 1,206,495 1,453,607
at 31 March




Outcome of Financial Year 2012/13

A Financial report available on website

A Accompanying activity and public benefit report being
developed

A Submission to Charity Commission & publication on
website due December

A All financial information available on the EONS &
Charity Commission websites

VOTE:
Members invited to sign off the financial result for 2012 -13
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Budgetary Strategy for 2013/14.

A Budget has been developed; activities & costs being
monitored against the plan

A Mid-year status for FY 2013-14 will be reported at
November Board meetingi all currently as expected

A Continue to seek new and different income streams &
optimise current sources

A Continue to review & reduce project costs

A Increase shared project development with partner
organisations

A Being realistic with level of activity being started

All financial information available on the EONS & Charity .'.
Commission websites %, ‘ ;



EONS Activity Update

Communication - Paul Trevatt
Advocacy- Francoise CharnaySonnek
Research- Mary Wells

Membership Survey- Mary Wells
Education - Anita Margulies




- Listening to
7 and communicating with the >

European cancer nursing
community
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Communication
Working Group

O Listening to and communicating with the
European cancer nursing community

O Improving how we
communicate and
Inform by listening
to our membership




