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Simple and Successful Dissemination 
Projects
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A simple dissemination project idea

• Assess patients for risk of febrile 
neutropenia before they start 
chemotherapy
– Simple: risk assessment tools are available
– Valuable: high-risk patients can be 

identified, and prophylactic treatment be 
suggested based on guidelines

– Clear results: fewer hospitalisations and 
decreased reactive treatment
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An example risk assessment tool
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A simple risk assessment tool can lead 
to striking results!
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Adapted from Doyle AM, Oncology Suppl. 2006; 20: 32-40

78% reduction 
in FN-related 
hospitalisation!
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Aims of project

• Implement a routine assessment with 
the guidelines assessment tool for all 
patients starting chemotherapy at your 
centre and assess the impact.

• Develop an algorithm that will ensure 
appropriate follow-up after FN risk has 
been identified

Doyle AM, Oncology Suppl. 2006; 20: 32-40
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Tips for implementing clinical practice 
guidelines

• Project set-up
– Baseline data is important to be able to assess impact of 

new intervention. Baseline data (eg. number of patients 
hospitalized with FN) may be found through retrospective 
chart review or in observational manner at the start before 
implementing new process.

– Develop a tool that is easy to use so that it does not become 
a burden for colleagues to implement

– Utilise and improve existing tools appropriate to your centre 
with appropriate mulitdisciplinary team agreement and 
interaction

• Project follow-up
– Obtain follow-up data to compare with your pre-project data
– Update and improve the centre protocol based on findings
– Let others know about your achievements!

1Maxwell C and Stein AS, Comm. Oncol. 2006; 3:1-7


