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Introduction  

 

The European Oncology Society (EONS), established in 1984, with a current membership more than 25 000 

nurses from all over Europe (EONS website) serves as a European umbrella organisation committed to 

providing leadership and expertise in all aspects of cancer nursing, including practice, education, research, 

communication and advocacy for cancer nurses. NGOs (Non-governmental organisations) such as EONS play 

a vital role in bridging the gap between institutions and people affected by cancer and facilitating 

communication at both the national and European level. EONS aims to promote recognition of cancer nursing 

and excellence in cancer care throughout Europe in order to improve and ensure sustainable quality care for 

people affected by cancer. With members in 33 countries across the broader geographical region of Europe, 

EONS achieves its strategic goals and initiatives through its C.A.R.E plan and the efforts of its working groups 

– Communication, Advocacy, Research, Education and Early Career Nurses (including the Young Cancer 

Nurses ambassadors network) – and its individual and national society members. We are committed to 

supporting accessible education, promoting the importance of quality cancer care and advocating for the 

needs of people affected by cancer. EONS actively engages in activities that aim to raise awareness around 

various health issues, communicate and disseminate information, build capacity, provide training, and foster 

expert collaboration and networking. The EONS Working Groups and Young Cancer Nurses ambassadors 

Network drive much of the important work that EONS does to support cancer nurses and increase the status 

of cancer nursing.  

 

EONS highly values the input of its volunteer board, working groups and task group members. The EONS 

Board, national oncology nursing societies and individual members, as well as close collaboration with 

international cancer societies, provide valuable support to the operation of EONS in its work to support the 

advancement of cancer nursing practice and support people affected by cancer and their families/caregivers. 

EONS strives to be a great place to work and collaborate with cancer nursing experts, national oncology 

nursing societies and stakeholders across the European continent.   

 

 

https://cancernurse.eu/


Background 

 

Cancer is one of the most prevalent diseases in developed societies worldwide. Without immediate attention, 

the number of cancer cases is projected to increase by 24 percent by the year 2035, according to the 

European Union (EU ) Cancer Mission 2020 (2). The EU Beating Cancer Plan, published in 2021, highlights the 

fact that Europe urgently needs a renewed commitment to cancer prevention, treatment and care, 

recognising the growing challenges and opportunities to overcome them, including developments in cancer 

care (3). The rising number of people affected by cancer will pose a significant challenge for public health and 

will have a profound impact on the lives of many individuals. Cancer affects all population groups. The ‘care 

across the lifespan’ approach in healthcare reflects upon, and adapts to, changes in demographics, society 

and the expectations of individuals and societies. A lifespan perspective recognises that changes in physical, 

cognitive and social domains are all influential in cancer nursing practice. Nurses interact with people at every 

point of their lifespan (1).  

 

EONS has become an important organisation in implementing the EU Cancer Mission (2) and EU Beating 

Cancer Plan (3) by engaging with EU co-funded projects and participation in policy discussions around the 

implementation. Furthermore, the ageing population and growing cancer burden in Europe also means that 

even more nurses will be needed in the near future (4) highlighting the need to address issues on nursing 

workforce retention, migration and turnover.  

 

According to the World Health Organization (5), between 30% and 50% of cancer cases could be prevented 

by avoiding risk factors and implementing existing evidence-based prevention strategies through early 

detection of cancer and appropriate treatment of people with cancer. The cancer care continuum 

encompasses all stages from prevention to survivorship and rehabilitation, or palliative care (6). Cancer 

survival is increasingly becoming a point of reference as people with cancer live longer with a cancer diagnosis 

or in many cases, live beyond cancer but still face long-term or permanent treatment-induced adverse 

events. Cancer is increasingly seen as a long-term condition and the role of healthcare services outside 

hospitals is developing. 

 



As the largest group of healthcare providers (> 50%), nurses interact with people throughout their lifespan 

more than any other profession (7). There is evidence that demonstrates the benefits of well-educated nurses 

for more positive healthcare outcomes for patients (8-10). It is important to recognise that cancer care is a 

highly specialised field of nursing practice, which requires a higher level of training and competence, beyond 

undergraduate nursing education (11,12). Nurses are often the first point of contact for people affected by 

cancer within the healthcare system and play a pivotal role in cancer care and services (13). Nursing 

incorporates a number of several different roles that nurses assume as part of their practice, many of which 

occur simultaneously, an aspect that reflects the diverse nature of the profession (14). Nurses working in 

cancer care are members of the healthcare team at the frontline and essential in care coordination for people 

affected by cancer throughout the cancer care continuum, from diagnosis to survivorship, and across 

treatment settings (6, 15, 16).  

 

The role of cancer nursing will continue to evolve as research on care expands (17). Cancer nursing has evolved 

to meet the demands of rising cancer incidence, newer and more complex treatment options, and the 

emergence of specialist roles supporting people at risk of, living with, and after cancer (16). There is a growing 

body of evidence that care delivered by cancer nurses has a positive impact on quality of care and patient 

outcomes (18 -21). However, lack of access to continuing education, lack of recognition, and workforce issues 

regarding retention and well-being at work have been raised (11, 16, 22). A recent rapid review by Dowling has 

highlighted the importance of technology in improving the health outcomes of people affected by cancer and 

their caregivers. Other recurring research priorities were focused on symptom management, culturally 

sensitive palliative and psychosocial care, early/integrated palliative care, financial toxicity, modifiable risk 

factors related to social determinants of health, public and patient involvement in research, and cancer 

nurses’ well-being and scope of practice. (23) 

 

To provide quality care and research, cancer centres need competent, healthy, motivated and committed 

staff (22).  To mitigate workforce shortages, specialist education and healthy, safe working conditions are 

needed to ensure that nursing and cancer nursing are seen as attractive professions (7, 24). Person- and family-

centered integrated cancer care and optimal communication are essential components of cancer nursing 

care, which can only be achieved by investment in quality cancer nursing education (6). Furthermore, 

identifying sustainable solutions for managing well-being at work and investing in healthy work environments 

is a necessity for future healthcare (25).  



Nurses are well positioned to have a significant influence on the processes and outcomes of cancer care, 

through practice, education, research, policy, and leadership (16). Caring for an aging population, transitioning 

from the overreliance on acute care to managing population health, achieving health equity, reducing health 

care’s impact on climate change, and navigating through global endemic infections such as COVID-19 are all 

relevant issues in addition to the increasingly pressing concern of the nursing workforce shortage (26). 

Furthermore, nursing and cancer care face challenges arising from under-investment in services and 

underrepresentation of nursing in decision-making. Strong cancer nursing leadership is needed to overcome 

the challenges caused by the workforce shortages, restricted resources, historic and ongoing under-

recognition of nursing, unsafe working conditions and unequal access to education (22). There are numerous 

transformational changes occurring in healthcare for which nurses, because of their education, skills and 

understanding of the person with cancer, are excellently positioned to contribute to and lead. These changes 

are often the result of economic challenges, an aging population, the increase in people living with long-term 

illness and complex care requirements. (14) 

 

There is consensus that specialist education in cancer nursing should be competence based (1). However, 

throughout Europe, there remains little agreement regarding the specialist role of cancer nurses, and the 

elements of education and training which are required for specialisation and the continued growth of the 

profession (18, 20, 27). There are economic and linguistic disparities throughout the European region presenting 

further barriers to specialist education, hindering mobility and access to specialist training (28). Furthermore, 

there is also a lack of cross-recognition of professional registrations between countries within Europe (27). 

This has implications not only in Europe, but across the world, and particularly in low and middle-income 

countries, where the burden of cancer is growing and deficits in the nursing workforce will be most significant 

(11, 29, 30). 

 

To improve the state of cancer nursing and the working conditions of the cancer nursing workforce, nursing 

leadership practices need to be embraced on all governance levels in clinical practice, academia and 

professional organisations such as EONS (22).   

 

When nursing leadership is enacted, positive patient, care provider and system outcomes are demonstrated 

(24). Furthermore, improvements in population health and well-being have been, and will continue to be, 

realised through the innovation and inspiration of the nursing profession (5)  Continued advancement of 



cancer nursing with a critical focus on identifying and addressing inequities in role recognition and access to 

specialist cancer nursing education are needed throughout Europe. Partnership, exchange of learning, and 

co-design are central to progressing education, evidence and policy to support future growth in the cancer 

nursing workforce and embed cancer nurses in research and policy settings at local, national and 

international levels. (16) 

 

Nursing expertise and healthy and safe working conditions can create a positive professional practice 

environment to support the transformation of cancer nursing, deliver more resilient healthcare systems and 

develop retention strategies (31). The workforce itself is also under transition as the future workforce is 

increasingly shaped by Generation Y and Z nurses and the disruptive forces of endemics/pandemics. 

Therefore, strategic planning for a different workforce needs to address the wide use of nursing expertise 

and the creation of positive work environments (26). Communication, advocacy, research and education in 

cancer nursing are intertwined. Cancer nurses can lead, develop and evaluate policy options within 

organisations and foster political dialogue at national and global levels to improve cancer care. Furthermore, 

the best advocates for quality cancer care can be the people affected by cancer and cancer patient 

organisations (11, 32). As frontline healthcare professionals, cancer nurses are ideally placed to harness the 

voices of people affected by cancer effectively and raise awareness of their needs and concerns and those of 

cancer nurses. This highlights the crucial role of collaboration between patient and cancer nursing 

organisations to influence policymakers at community, government and global organisational levels and to 

strive to achieve value-based healthcare. (11) 

 

Setting the direction fundamentally begins with creating a vision. Professional oncology nursing organisations 

must aim to influence policy through advocacy strategies and positioning cancer nursing leaders on boards, 

in decision-making groups and key leadership positions (24). This calls for closer collaboration with global 

oncology nursing NGOs in the future. Political leadership is needed to initiate and maintain progress and 

intellectual leadership to support engagement in local implementation of national policies and drive change. 

A coherent vision from leaders at different levels of the system and clinical leadership for translating policy 

into actions is needed (33). Professional oncology nursing organisations can play an important role in bringing 

together academics, researchers, clinicians, educators and patient representatives to work more closely 

together to advance evidence-based cancer nursing practice, promote cancer nurses’ opportunities to 

practice to their full scope, create systems of care that optimally align nurses with the needs of people 

affected by cancer and demonstrate the impact on care (17, 24).  



Globally, cancer nurses make a positive difference to cancer care; their crucial contribution throughout the 

cancer care continuum warrants the inclusion and promotion of nursing in every country’s cancer strategy 

(34). However, although nurses are the largest group of healthcare professionals across the world, they are 

the least represented in leadership positions and decision-making. Therefore, professional oncology nursing 

organisations must aim to influence policy through advocacy strategies, advocating for cancer nursing leaders 

to be represented on boards across healthcare organisations, in decision-making groups and other similar 

key leadership positions. Cancer nursing leaders are the drivers for quality cancer care and the enablers of 

transformation in care and improvement in the working conditions of the cancer nurse workforce (22, 24). 

 

National nursing societies, together with European nursing societies such as EONS, can provide support in 

leadership development, mentoring programmes, and opportunities for professional development. Societies 

also need to be active in influencing policy, decision-making and transforming healthcare for the future. 

Workforce capacity-building for cancer nurses needs to be fundamentally underpinned by initiatives that 

enhance equal access to basic and specialist nurse education, professional development, healthy and safe 

work environments, resulting in quality improvement in cancer care across Europe.  

 

Three key strategies are required to promote equity in nursing education, particularly at graduate level: 1) 

enhanced accessibility of education, 2) recognition of specialist cancer nursing qualifications, 3) development 

and co-design of open access education for cancer nurses (16). 

 

To be successful and reflect the needs of the cancer nursing community, the EONS strategy needs to engage 

a wide range of internal and external stakeholders’ views. We should think boldly, imagining a Europe where 

nurses caring for people affected by cancer find meaning and joy in their work; are fully able to apply their 

knowledge and expertise; enjoy partnership and collaboration with nursing/multidisciplinary teams and the 

whole European and global cancer nursing community. Europe, where the health system fluidly manages 

both the onboarding and retirement of nurses, must support those entering the profession in the growth in 

mastery of their practice.



 

EONS Strategy Update Process 2022-2023 

 

The process of updating the EONS strategy for 2024-2028 included several phases of consultation with key 

stakeholders, including workshops and consultations with the EONS Board, EONS team, EONS Advisory 

Council, Working Groups and EONS members. The updated strategy was introduced at the EONS General 

Meeting in June 2023. 

 

EONS Strategy for 2024-2028 

EONS values need to be central to our activities, to our thinking and to the implementation of the strategy. 

The values inform and influence how our expertise and actions are expressed in concrete behaviour in EONS.  

EONS Values for 2024-2028 

EONS’ core values are equity, integrity, diversity, inclusiveness, responsibility and respectfulness. The core 

strength of EONS comes from its members and team, who are committed to advancing cancer nursing and 

care, through better healthcare systems, research, education, advocacy and investment in healthy and safe 

work environments, and to sustainable and quality care for people affected by cancer across their lifespan. 

 

EONS Vision for 2024-2028  

Our vision is that people affected by cancer are cared for by specialist cancer nurses across Europe. We 

envisage cancer nurses becoming confident and empowered, operating as leaders in practice, research, 

education and policy within the multidisciplinary cancer care setting. We envision a Europe where the health 

system fluently manages the onboarding of early career nurses and nurses at all career stages.  

More precisely, we want to see nurses: 

• finding meaning and satisfaction in safe and rewarding work environments 

• able to practice to the full extent of their expertise 

• enjoying partnership and collaboration with nursing teams, multidisciplinary teams and the 

European and international cancer nursing communities. 



 

EONS Mission for 2024-2028  

Our mission is to provide leadership to ensure that all people affected by cancer benefit from the care of 

educated and competent cancer nurses. We bring together clinicians, academics, policy makers and patient 

advocates in order to advance evidence-based cancer nursing and the care of people affected by cancer, and 

to empower and enable cancer nurses to practice safely and to the full extent of their expertise. 



 

Strategic Priorities and Objectives for 2024-2028 

 

The EONS strategy is implemented through the C.A.R.E  plan (Communication, Advocacy, Research and 

Education) by the EONS Board, management team and working groups who focus on: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strategic priority: Practice 

Promote organizational structures that supports sustainable capacity building in cancer nursing and 
encourages cancer nurses to maintain a personal and professional balance. 

Provide tools and resources to empower nurses to advocate for the integration of principles of evidence-
based, person- and family-centered cancer care. 

Advocate for and with patients affected by cancer and empower people who need a stronger voice by 
enabling them to express their needs and make their own decisions.   

 

Strategic priority: Research 

Sustain engagement with contemporary evidence, to ensure its effective use in research, education, and 
advocacy activities. 

Conduct rigorous research to generate and disseminate new evidence to address knowledge gaps, and 
advance cancer nursing as a specialist area of practice. 

Build capacity and provide opportunities for nurses to learn, network and develop research literacy 
(knowledge, confidence, and awareness), skills and experience.   

 

Strategic priority: Education 

Promote the recognition of cancer nursing as a specialty across Europe through communication, 
advocacy, research, and education. 

Improve cancer nurses’ access to flexible, fit for purpose, evidence-based education. 

Support education programmes that are aligned to the EONS Cancer Nursing Education Framework and 
their translation into cancer nursing practice across Europe. 

 



 

 

 

  

Strategic priority: Leadership and Management 

Empower nursing-driven leadership to implement multidisciplinary service across the cancer care 
continuum. 

Lead efforts addressing existing disparities in cancer nursing communities at all levels by influencing 
policy. 

Support a culture of wellness and safety in the work environments of cancer nurses. 

 

 

Strategic priority: Sustainable EONS 

Stay informed about current and future cancer nursing trends and needs; determine and allocate 
resources and finances to provide the best outcomes for all cancer nurses EONS represents. 

Identify areas relevant to the organisation’s sustainability and prioritize its core activities while 
developing innovation as a not-for-profit organisation. 

Continue initiatives to seek various funding opportunities with support from the EONS Board.  

Enhance the collaborative system for working groups to be engaged in helping to achieve EONS’ 
strategic and organizational goals. 
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