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Event Details
	Event Title
	ECND 2026

	Target Group(s)
	National Cancer Nursing Societies and their members, EONS Working Groups, and EONS Board Members,

	Proposed by 
(the representative of the National Cancer Nursing Society)
	

	Hosting Organisation
	

	Event Date(s) 
(usually between 15th – 17th of May with the main event on _____ of  May and/or National Society event alongside if feasible.)
	

	Venue
	

	Amount Estimated cost in EUR with estimation off financial bduget of the National Society Hosting the ECND 
[Note: this should reflect the estimated cost to hold the event including any catering required and accommodation costs. Please take into account opportunities for sponsoring and Sustainability and environmental impact factors].  
	


Event Description

To provide a BRIEF description of why your National Cancer Nursing Society wishes to host the ECND26 event. 
This section provides the EONS Board Members with a basic overview of your proposal. 
Your BRIEF description should include:
· An overview of the event (include the number of days/hours over which the event will be held, how many participants are expected (estimation from EONS is +/- 60-80 attendees), the venue for the event, and the most important feature of the event).
· the objectives of the event (theme to be proposed to the Task Group of EONS)
· the benefits of the event to EONS and the National Cancer Nursing Society/cancer nursing in the country, likely governmental involvement, the nursing community, and other stakeholders (include such things as the financial benefits, development of expertise, increasing community access to participation, improvement of facilities if any, etc.).




Preparation 

EONS will establish ECND task group and local society members will be invited to join the task group. The programme will be prepared and finalised  collaboratively. If your society already have a draft on programme or preferences on it,  please attach them with your submission. 
The ECND event lasts either one full day or half a day. It brings together EONS and National society members includes a meeting or roundtable discussion with the Ministry of Health, with local Government Ministry Health Departments / Organisations/ relevant local stakeholders by the local society. In addition, EONS organises Working Groups meeting the day before or after and a EON relevant organisations, or other local stakeholders, coordinated by the local society. In addition, EONS organises Working Group meetings the day before the event, as well as an EONS Board meeting the day after event.

· EONS TG established each year in September will work on the timetable with one local Society Representative for the roster of events (which involves the Working Groups meeting in up to 5 rooms and working on specific areas for EONS)
· presentation times on the ECND event (welcome speech, guest speakers), if the national society has also their own event; preferences of guest speakers from EONS
· EONS Board Meeting (EONS to decide is if before or after ECND day, depending on the working groups meeting day)
· one dinner for all participants of EONS and members of the National Cancer Nursing Society
· special announcements or speeches, and communication plan on the event
· arrival and departure of VIPs, working group nurses, shuttle service, or own way there etc.
The Venue

Explain the reasons why your chosen venue will benefit the ECND event. If the facility is quite large or the facility will include many rooms, buildings, etc, then a map will be provided to explain the proposed layout.
List aspects of the facility that are important including lighting, rooms, canteen, food provision, amenities for people, car parking, hotel accommodation nearby, food serving, shade, etc. 
(PLEASE NOTE: This is a face-to-face event, so good acoustics in the meeting rooms and accessibility are important elements).
Scope of Work

The National Society Day event with its members (if applicable) will be coordinated by the National Society and not the EONS team. 
Please provide a breakdown of the even plan  proposal from start to finish that lists the main tasks that must be accomplished. 
Very importantly you should indicate the timelines for each work task.  
It is commonplace for an event proposal to provide a Gantt chart to help explain the timelines for work tasks. 
(Please note: The Working Group Cancer Nurses will be registered and provided with all the necessary information, via the EONS team in cooperation with the National Society.)

1. Describe the key tasks involved in planning the ECND event in your country, including the preparation and organisation of the venue(s).
1. Describe the process by which your National Cancer Nursing Society will promote the event in your country, (with support/advice from the ECND Task Group).
Equipment Needs

Provide a list of equipment that is needed for the event. Your list should state what items you already have and what items need to be procured. See also “Equipment Needs Template” on the last page of this document.
Budget

Prepare a statement of anticipated income and expenditure.
In circumstances where the National Cancer Nursing Society is applying or has applied for government funding, the anticipated income should include the funding amount. Please be realistic to foresee a scaling back if that funding is not granted. 
Include any type of sponsorship in the anticipated income if it has already been negotiated with the sponsor. 
National Cancer Nursing Society needs to maintain clear communication with the EONS Task Group, on what has to be done by both parties. There should be one representative from the National Cancer Nursing Society within the EONS Task Group on decision making, especially financial decisions.  
The overall control of the budget is approved by the EONS Board, the Task Group and the National Cancer Nursing Society to carry out the various tasks involved.
It has to be agreed by both the EONS Board and the National Cancer Nursing Society on the process of when/how which parties have which part of the budget and who pays from each association. 
Evaluation
Particularly if the ECND event will receive some government funding or commercial sponsorship, your proposal should stipulate the measures that will be used to evaluate the level of success of the event. Measures might include:
· Nurses' attendance
· Satisfaction of participants (through surveys conducted)
· Other ideas

The ECND26 Budget
Predicting the financial outcome of an event
The ECND budget is a projection (forecast) of the income and expenditure that the event will incur based on plans made and information gathered.
The preparation of a budget is an essential part of the EONS Board approval.
It is fundamentally important that National Cancer Nursing Societies are able to predict with reasonable accuracy the expenditure of this main event. 
Typical ECND event expenditure
The ECND Events costs will depend on the scale of the event. Not all the categories stated in the table below will apply to the ECND event.
	Travel and Accommodation
	Costs associated with running the ECND event may will need to be defined by the National Cancer Nursing Society and EONS. 
Event participants are generally responsible for their own travel relating to the EONS Travel Policy. 
Especially the Taxi Policy which has to be approved by the EONS COO.
Accommodation booking will be coordinated with the National Society and the EONS Task Group/team. 
Cost of renting the venue rooms, rates for single room use and double room use. Who will organize and pay for these rooms

	
	

	Venue Hire
	A critically important aspect of the budget. Information about the probable cost of the venue needs to be obtained as early as possible. Beware that there are some hidden costs such as coffee/tea breaks, internet costs, microphones, sound equipment, heating and lighting costs, and other hired items.
Cost for one dinner for all participants.

	Insurance
	Additional insurance should be taken out to cover risks of injury and/or financial losses associated with events.

	Printing
	ECND Event programmes, posters, flyers, and other promotional documents may need to be printed - especially where quality and colour are required, this is to be coordinated by the EONS Task Group and the National Society and budgeted accordingly with the approval of the EONS Task Group and the representative of the National Cancer Nursing Society.


	Promotion/Sponsoring
	Expenditure on promotion may be considered where a significant proportion of the ECND event revenue is likely to be earned through sponsors. The promotion covers items such as advertising, giveaways, costs associated with promotional events, and sponsors’ signage. These have to be mentioned to the EONS Board and EONS Task Group, from the National Cancer Nursing Society.

	Equipment Hire
	Includes equipment directly used by participants in the event and also any equipment organized by the National Society and the EONS Task Group.

	Transport
	Includes costs of transporting equipment and hire of buses. 
Traveling to and from the airport/venue is practical and cost-effective.
All related to the EONS Travel Policy




Event Equipment Needs Template
	Equipment Description
	Total Required
	Ready in stock
	Present condition
	Need to borrow
	
	Need to hire
	
	Need to purchase
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